Tri-City Citizens Union for Progress 
675-81 South 19th Street 
Newark, New Jersey 07103 


Board of Directors 
Minutes of June 15, 1978 Meeting 


Present: 


Barbara Bertschy 
Ulysses B. Blakeley 
Lillian Greene 
Vera McMillon 
Jam Muhammad 
Maso Ryan 
Thomas Kelly, Attorney 
Ma Le Mey Or 
Staff: by ei 7h 
Edward Andrade 
Rebecca Andrade 
Julia Scott 
Valerie Spain 
Joseph Thomasberger 


Guests: 


Murray Bulgar, CPA 
Milton Zisman, CPA 


The meeting was called to order by President Ryan at 8:00 p.m. 


The minutes of the meeting of May 18, 1978 were approved and 
adopted. M/S/P 


I. Center Director's Report 


Ms. Scott reported that preparations are underway for Completion 
Day Ceremonies on June 16th, staff training development days and the 
start of the summer program. 


Ms. Scott reported that negotiations are continuing with the 
state to come to an agreement on the alleged indebtedness of the day 
care program, as a result of the state's audit of 1974/75. She added 
that a contract letter and cover letter have been sent to the state. 


The Board Training Sessions have been completed and the parti- 
cipants, Barbara Bertschy, Julia Scott and Andrea Speed have received 
certificates. They have completed their assignment which was develop- 
ment of by-laws for the Center Policy Committee. 


The Raley Committee has completed their review of parent per- 
di y the and People's Center staff. 
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Committee interviewed parents who received an unsatisfactory rating 
and a determination was made in each case as to the conditions of 
their continued participation in the program. 


II. Report from Director of Economic Development 


Mr. Andrade reported on a meeting with the Housing Finance 

Agency on June 2nd. Representing Amity Village #1 were Jam Muhammad 
Lee and Amity Village 2A were Dr. Blakeley, 

mine Anderson, Joe Thomasberger, Becky Andrade and Ed Andrade. 
Upon the insistence of the HFA, it will be necessary to institute a 
6% rent increase for both projects for fiscal year beginning August 1, 
1978. On June 9th revised budgets were submitted and residents were 
notified by letter, of the proposed increase to be effected August 1, 
and advised that any objections must be raised with the HFA within 
30 days of the notice. 


Mr. Andrade stated that the Amity representatives proposed that 
part of the increase on Amity 2A be used towards the down payment 
for the cooperative and no further monies should be due from the re- 
sidents over and above security monies already paid. If this is ap- 
proved by HFA the loan agreement with Tri-City will have to be revised, 


Ms. Andrade suggested that Priorities Housing Corp. needs to 
meet and oversee the project's transactions in relation to the co-op 
conversion. Some advocacy issues with the state should be scheduled 
and other matters must be discussed. Monday, June 19th will be the 
first meeting of staff and Amity #1 Board since the abortive meeting 
of May 8th. Mr. Muhammad reported that the Amity Village #1 Board 
is now ready to meet with management and begin functioning properly. 


III. Report from Finance Director 


Mr. Thomasberger announced that he has recast budgets for Pri- 
orities Housing Corp. to go to HFA, Priorities has been in a serious 
operating deficit for some time and a way must be found to increase 
the income to that corporation in order to sustain it. He added that 
even with the proposed rent increase PHC will have a $19,000 budgeted 
deficit for the coming year. The use of reserves will have to be 
raised with the HFA. 


Mr. TI has been i iewing applicants for the posi- 
tion of full charge bookkeeper. He has also been working with Tri- 
City's auditors and auditors from the state Department of Youth & 
Family Services. 


Iv. Report from Executive Director 


Ms. Andrade stated that she expects that the extended deadline 
of June 23rd for submission of our proposal to HUD will be met. The 


—_ 
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Mayor has stated he will be looking for our letter requesting his 
endorsement. Ms. Andrade suggested that should we obtain a meeting 
with the Mayor, members of the Board would be needed to attend. 


V. Auditors’ Report by Milton Zisman, CPA 


Mr. Thomasberger presented to the Board the Financial State- 
ments for Tri-City Citizens Union for Progress for the year ended 
December 31, 1977 as prepared by Zisman, Traurig & Elblonk, Certified 
Public Accountants, P.A. Mr. Zisman noted that $1,000,000 was han- 
dled by the Citizens Union last year. Mr. Zisman said he was very 
pleased to have been able to issue a clean opinion in the audit and 
noted that our bookkeeping operation has now arrived. 


After lengthy discussion of the report and questions from the 
Board, Mr. Zisman made the following recommendations: 


. Various grants and projects should be officially closed 
out and disposed of by the Board on completion. 


A motion was made to utilize $4,569 excess frunds from the 
Women's Health Action Project to cover deficits for the Children's 
Health Action Project and the balance to go to Tri-City Citizens 
Union for Progress for services rendered. M/S/P. 


2. Fund raising is the only means to deal with the deficits. 
The business community should be made aware of the community services 
rendered by the organization over the past 10 years, and the need to 
raise overhead funds. 


As the major responsibility of any Board is continuity, the 
Board should concentrate on fund raising, thereby allowing the staff 
the freedom to operate the projects. 


Ms. Andrade recommended that the Board hold a meeting with the 
Trustees to request that monies advanced to the Citizens Union as 
loans be converted into grants of $18,400, $4,600 and $13,000. Ryan 
and Greene volunteered for the committee to meet with the Trust Fund 
representatives to discuss the recommendation. Ms. McMillon will 
contact Dr. Al der, and Mr. TI will prepare a statement 
for the committee. 


Ms. Andrade recommended that Priorities Housing Corporation 
convene a meeting to discuss an approach to HFA regarding the rent 
arrearage question. The Board agreed to the recommendation. 


Ms. Andrade called for the creation of a task force to devote 
more attention to the issue of the day care audit issue. Kelly and 
Bertschy will work with Scott and others from the People's Center to 
challenge the alleged indebtedness since the funds were spent to 


